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Delivering Value

Our courses are rigorous, practical and extremely value adding and are recognized by business
and government organizations nationwide as the standard courses for HR Professionals and Line
Managers.

Our workshops offer a unique experiential design that is unlike traditional training courses. It is
inclusive, highly interactive and leverages the knowledge of al participants. We provide
delegates with pre-read documents and pre workshop assignments to ensure learning starts long
before the commencement of the programme. We aso provide ongoing support and hand
holding after the workshop to ensure we push the boundary of learning all the way back to the
place of work.
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Our L earning and Performance Group

The Learning and Performance (L& P) Group of FCL isa dominant player in the’learning
space’ of Corporate Nigeria consistently bridging, via lear ning, organizational competency
gaps and also deploying lear ning solutiong/inter ventions to address future (predicted)
competenciesthat will berequired to deliver businessresultsin thelong term.

Our Workshop

Our workshop(s) are designed to equip our delegates with the knowledge, skillsand
characteristicsrequired to achieve spectacular results and offer a unique experiential



design that isunliketraditional training courses. All our cour ses offer several cutting-edge
tools, templates, assessments and activities for immediate implementation. Our Learning &
Development programmes are delivered by leading industry practitioners and expert
consultantsin a number of formats such as public training cour ses, customized in-house
programmes, wor kshops and blended solutions.

Our workshops offer a unique experiential design that isunlike traditional training
courses. It isinclusive, highly interactive and leverages the knowledge of all participants.
We provide delegates with pre-read documents and pre wor kshop assignmentsto ensure
learning startslong before the commencement of the programme. We also provide ongoing
support and hand holding after the wor kshop to ensure we push the boundary of learning
all theway back to the place of work.

Tools & Job Aids

All our courses offer several cutting-edge tools, templates, assessments and activities for
immediate implementation. Y ou can take our toolsback to your place of work and use
them as often asyou like.

Continuous L ear ning

Wedeliver fresh insight and new practices across the several HR and line Functions. Our
cour ses ar e continually updated with new resear ch from our partnersand alliances

wor ldwide. Wefollow through on our programme participantsviathe internet to keep
them engaged even after the programme.

Case Studies

We useinteractive learning that drives discussion, collaboration and strategic analysis.
Official booksfor our Coursesall our courses have books that we have resear ched,
reviewed extensively and selected to give to participantsto aid their ongoing development
and continuous learning. Each participant will get the official course book aspart of the
goodies of the programme.

In-House Training Services

Do You Need to Organise Internal Training for Your Staff?
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How Do You Benefit?
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How Can Fontini Consulting Ltd Help You?
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What Topics Do You Cover?
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Can You Organise Training in the City/Country of My Choice?

REQUEST AN IN-HOUSE PROPOSAL

Where Are Your Trainers Located?
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How Many People Do | Need to Organise an In-House Course?
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Why Should | Train with Fontini Consulting Ltd?
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Request a Free Proposal:
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FONTINI CONSULTING LIMITED specializes in the provision and management of
Contract staff in all categories, as well as the selection and placement of temporary staff
for corporate organizations (including the oil & gas industry, banking, telecom,
manufacturing and multilateral organizations).

We have, over the past decade developed wide experience and appreciable
competence in rendering these services to our numerous clients. In doing this, we have
succeeded in carving a niche for ourselves in the outsourcing industry, through our total
commitment to prompt and customer-driven service delivery, which has been the basis
of our sustained relationship with our clients.

Current Industry Practice

The prevailing trend in the Nigerian business setup is to outsource non-core staff to
specialized firms that undertake to manage them in the interest of their Companies.
Such firms serve to allow the Companies to focus their energies on the activities and
management of its core personnel, which normally add directly to the bottom line of the
Companies.

The categories of staff that are ripe for outsourcing include secretaries, front

Office staff, back office staff, security and safety staff, telephone operators, cleaners,
Waiters, etc. Call us for detailed proposal or download from our website.
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